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The 2026 Monterey auctions closed on August 16 with roughly $758 million in sales, according to Hagerty. That is a

73% jump over the $432.7 million recorded in 2025, it obliterated the previous record of $471.2 million set in 2022, and

it cleared the high end of Hagerty's own pre-auction forecast by nearly 50%. Collector car diminished value is not a

topic most owners think about while reading numbers like that. It becomes the only topic that matters the moment one

of these cars is damaged.

There is a specific and expensive problem buried in a market that moves this fast, and it has nothing to do with whether

you own an eight-figure Ferrari.

What Actually Happened at Monterey

The headline number is the least interesting part. What the individual results show is a market setting marque records

across categories that had been dormant for years:

• A 1964 Shelby Cobra Daytona Coupe sold for $42.9 million, the most expensive American car ever sold at

auction.

• A 1996 McLaren F1 GTR brought $34.7 million, a record for a British car at auction.

• A 1963 Chevrolet Corvette Grand Sport sold for roughly $19 million, more than doubling the previous Corvette

record.

• A 2026 Ferrari Luce Tailor Made charity lot reached $40 million, simultaneously the most expensive electric car

and the most expensive charity lot ever sold.

• At least 130 cars cleared $1 million, 32 cleared $4 million, and 11 cleared $10 million.

Ferrari took seven of the top ten slots. Modern supercars, which Hagerty defines as 1984 and newer, accounted for more

than half of all sales.

The Divergence Under the Headline

Here is the detail that changes how you should read this. Volume barely moved. Roughly 844 of 1,124 lots sold for a

75% sell-through rate, essentially flat against last year's 76%. The record did not come from more cars crossing the

block. It came from price, concentrated at the top.

Hagerty's own summary of the week described the market as sorting itself, with a widening spread between the

irreplaceable and everything else. A one-of-one competition car with documented provenance is in one market. A

well-restored but common 1960s coupe is in a very different one.

Why this matters for a claim: a $758 million headline does not mean your car appreciated. It means a narrow

band of cars appreciated dramatically. Applying a market-wide assumption to a specific vehicle is exactly the

error that produces a wrong valuation, in either direction.
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The Insurance Problem Nobody Talks About

Most collector vehicles are insured under an agreed value policy. Owner and insurer settle on a figure in advance,

usually supported by an appraisal, and that figure is what gets paid in a total loss. It is a good structure. It also has a

failure mode that this market just made expensive.

Agreed values go stale. A car appraised in 2023 or 2024 was appraised against a soft market. Monterey totals were

$403.3 million in 2023 and $391.6 million in 2024, both well below where the market sits today. If an owner set an

agreed value during that window and never revisited it, the policy is now carrying a number that the market has moved

past.

In a total loss, that stale figure is what gets paid. The insurer is not obligated to notice that the market changed. The gap

between an agreed value set two years ago and current market value on an appreciating car can run well into six figures,

and the owner absorbs all of it.

The Three Coverage Structures and Where Each Fails

Coverage Type How the Payout Is Set Where It Fails

Agreed value
Owner and insurer fix a figure in advance,
usually backed by an appraisal

Goes stale; a value set in a soft market
underpays in a strong one

Stated value
Owner states a value; carrier typically pays
the lesser of stated value or actual cash
value

The lesser-of clause is where owners get
surprised at claim time

Actual cash value
Carrier calculates depreciated market
value at the time of loss

Standard valuation platforms have no
comparable set for rare vehicles

Diminished Value Works Differently on a Collector Car

On a modern vehicle, diminished value is the market discount attached to an accident record. Buyers see the history

report, they negotiate, and the loss is measurable against comparable clean-history units.

On a collector car, the mechanism is different and usually larger, because the thing being damaged is not just condition.

It is originality.

Originality Is the Asset

A significant share of a collector car's value sits in what is factory-original: the sheet metal, the drivetrain matching the

chassis number, the paint, the interior materials. Replace a quarter panel and you have not merely repaired the car, you

have permanently reduced the percentage of it that is original. That is not recoverable by doing better bodywork.

Concours and Judging Consequences

Cars campaigned in judged events carry documented scores. Repair work that would be invisible on a daily driver

shows up in judging: incorrect panel gaps, non-period-correct finish, replacement fasteners. A car that drops out of

contention in its class loses a component of value that has no equivalent in the mainstream market.
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Provenance and the Permanent Record

Collector car provenance is documented obsessively and it travels with the chassis forever. Auction catalogs, marque

registries, restoration files, and prior sale records all note significant damage and repair. Unlike a modern vehicle where

an accident record eventually ages into the background, a collector car's history file is the primary sales document and

the damage sits in it permanently.

The result is that percentage loss on a damaged collector car frequently exceeds what the same damage would produce

on a modern vehicle, and the range is far wider. Our breakdown of diminished value loss by vehicle segment shows

how much spread exists even within mainstream categories, and collector vehicles sit outside that distribution entirely.

What Standard Valuation Software Cannot Do

CCC One, Mitchell, and Audatex build value from comparable listings. That model works when comparable listings

exist. For a car where fewer than fifty were built and three have traded publicly in twenty years, there is no comparable

set to draw from.

Three failure modes show up repeatedly on collector claims:

• Wrong comparable universe. The software matches on year, make, and model and returns ordinary examples of

the same nameplate, missing the specification, competition history, or option package that carries the value.

• Condition scoring built for daily drivers. A grading scale designed to distinguish average from clean does not

resolve the difference between a driver-quality restoration and a concours-level one, and that difference can be most

of the car's value.

• No originality input. The single largest value driver on a collector vehicle is not a field in the software.

This is why collector claims almost always require a specialist valuation rather than a platform output. Our partner site

covers the mechanics of how a classic car appraisal works and what a defensible report contains.

What Collector Owners Should Do Now

• Check the date on your agreed value. If it was set before 2025, it was set against a materially weaker market. That

is the single highest-value item on this list.

• Reappraise on a schedule, not on renewal autopilot. Annual review is reasonable for an appreciating segment;

every two years is the outside limit.

• Know which of the three coverage structures you actually have. Many owners believe they have agreed value

and are holding a stated value policy with a lesser-of clause.

• Photograph and document originality now, not after a loss. Chassis and engine numbers, factory finishes,

date-coded components, and interior materials. Establishing what was original before an incident is far easier than

proving it afterward.

• Keep the full provenance file. Restoration invoices, judging sheets, registry correspondence, and prior sale

records. Our guide on how to document diminished value covers the general framework, and collector vehicles

need all of it plus the history file.

https://appraisalengine.com/company/diminished-value-loss-by-vehicle-segment-2026/
https://totallossappraisals.com/how-classic-car-appraisal-works/
https://appraisalengine.com/appraiser-blog/how-to-document-diminished-value/
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• Do not accept a platform-generated valuation on a rare vehicle. If an offer arrives with a comparable list, read

the comparables. If they are ordinary examples of the same nameplate, the number is wrong before you check

anything else.

If you are already in a dispute, our insurance claim FAQ on appraisals, diminished value, and total loss covers the

process, and our guide on how to get a higher ACV from insurance covers presenting a competing valuation.

Get Your Collector Vehicle Appraised Properly

Rare vehicles do not price from a comparable database. Appraisal Engine builds specialist valuations
from actual sale records, documented originality, and current market position.

Get Your Free Quote Read the Full Article Online

Frequently Asked Questions

Does a collector car have diminished value after an accident?

Yes, and usually a larger percentage loss than a modern vehicle would suffer from the same damage. The reason is that

collector value depends heavily on originality. Replacing a panel or refinishing original paint permanently reduces the

share of the car that left the factory, and no quality of repair restores that.

My car is on an agreed value policy. Am I protected?

Only to the figure on the policy. Agreed value pays the agreed number, which means the protection is only as current as

the last appraisal. Monterey totals ran $403.3 million in 2023 and $391.6 million in 2024 against roughly $758 million

in 2026, so a value set during that softer period may sit well below current market.

How often should a collector vehicle be reappraised?

Annually is reasonable in an appreciating segment, and every two years should be the outside limit. The trigger is not

the calendar so much as market movement. When a marque or category posts a step change in public results, that is the

signal to revisit the number.

Why can't the insurer just use their normal valuation system?

Because those systems build value from comparable listings, and rare vehicles do not generate a usable comparable set.

The software also has no field for originality, competition history, or restoration quality, which are the primary value

drivers on a collector car.

https://appraisalengine.com/appraiser-blog/insurance-claim-faq-appraisals-diminished-value-total-loss/
https://appraisalengine.com/appraiser-blog/how-to-get-a-higher-acv-from-insurance/
https://appraisalengine.com/contact-us/
https://appraisalengine.com/appraiser-blog/collector-car-diminished-value
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Does the Monterey record mean my collector car is worth more?

Not necessarily. Volume was essentially flat at a 75% sell-through rate, and the record came from price concentrated at

the top of the market. Modern supercars accounted for more than half of total sales. A common example in a soft

category did not move simply because a Shelby Cobra Daytona set an American car record.

What documentation matters most on a collector car claim?

The provenance file. Chassis and engine number verification, restoration invoices, judging sheets, marque registry

records, and prior sale documentation. On a modern vehicle the repair order carries the claim. On a collector vehicle the

history file does, because it establishes what the car was before the loss.


